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INTRODUCTION TO
FRANCHISE BRANDS PLC
Established in 2008 by Stephen Hemsley
and Nigel Wray
International multi-brand franchisor with over 450
franchisees in 12 countries across four brands
Highly experienced Board and senior management
team who are significant shareholders (68.3%)
Admitted to AIM in August 2016 at a market
capitalisation of £15.55m – now approximately £60m
Organic growth and buy & build:
transformational acquisition of Metro Rod in 2017
Profitable, cash generative,
progressive dividend policy
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MULTI-BRAND
FRANCHISOR

Franchisees

Franchisees

Franchisees

Franchisees

EBITDA

EBITDA

EBITDA

EBITDA

40

£2.5m

201

£1.9m

106

£0.3m

80

£0.2m
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OUR STRATEGY
& BUSINESS MODEL

Our strategy is to
develop established
franchise businesses
into market leaders
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OUR SOURCES OF
FEE INCOME AS FRANCHISOR
Monthly Management Service Fees (MSF) paid by franchisees
Fixed monthly fees or turnover related

Fees from the sale or resale of franchise territories
59 new franchisees recruited in 2018

Direct labour income

£17.9m

Specialist plumbing business and corporate Metro Rod franchise

Income from selling products to franchisees
Predominantly ChipsAway

MSF income increased

32% in 2018

MSF income
Area sales
Product sales
Direct labour

61%
8%
5%
26%
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METRO ROD’S VISION 2023
GROWTH STRATEGY
Acquired business where
franchisees dependent on
HQ for systems and sales
Launched Vision 2023
strategy which returned
responsibility to franchisees
Developed new IT systems
to automate processes
Incentivised growth of
local sales and reduced
dependence on large
national accounts

System sales

£37m

Jobs in 2018

174,000
No. engineers

370

System sales growth
of 10% in 2018

6

CREATING A DIGITALLY
ENABLED BUSINESS
Inherited systems put into the
Cloud to increase speed and
reliability
Automating manual, repetitive
tasks using robotics
Most important system to
be updated is the Works
Management System
and a linked CRM
Systems and functionality
have Group-wide
applications

Total Group IT
Spend in 2018

£1.5m

% of jobs logged
automatically

40%

Reduction in call
volumes from IVR

30%

7

MAXIMUM POTENTIAL MODEL:
METRO ROD
Average penetration

Maximum penetration

Average yield per
commercial address

Maximum yield per
commercial address

System Sales

System Sales

2.8%
£608

£37m

4.6%

£1,105

£110m
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CHIPSAWAY:
A BRAND IN TRANSITION
The automotive market
will experience significant
disruption, ie:
• ADAS
• Electric and hybrid vehicles

Strategic shift for ChipsAway
from a van-based operation
to Car Care Centres
Corresponding transition
to turnover-related as
opposed to fixed fees

Number of Car
Care Centres

33

Franchisees with
expanded operations

45%

% MSF income that
is turnover related

30%
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A STRONG
PERFORMANCE IN 2018
Adjusted earnings per share

Fee income

£17.9m
2018
2017
2016

3.0p

+41%
£17.9

£12.7

£4.9

Adjusted EBITDA

£3.7m

+37%
£1.4

£3.7

£2.7

Profit/(loss) before tax

2.47
2.40

3.00

0.67p

+34%

2018
2017
2016

0.17

0.50

0.67

(Net debt)/Cash

£2.9m

-£0.1

2018
2017
2016

Dividend per share

2018
2017
2016

2018
2017
2016

+21%

£2.9
£0.8

£(5.0)m
2018
2017
2016

-£6.3

-21%

-£5.0
£2.5
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FINANCIALS: 2018 RESULTS &
CONSENSUS FORECASTS
Year to December
(£m)

2018 A

Consensus*
2019E

Consensus*
2020E

Revenues

35.5

37.5

41.3

EBITDA

3.7

4.7

5.4

28%

15%

3.5

4.2

22%

20%

3.6

4.4

22%

20%

0.91

1.20

36%

32%

(3.2)

(0.6)

Growth rate (%)
PBT

2.9

Growth rate (%)
EPS (p)

3.0

Growth rate (%)
DPS (p)

0.67

Growth rate (%)
Net debt

(5.0)

*Current consensus estimates by Allenby Capital Limited and Dowgate Capital Limited
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SHARE PRICE SINCE IPO
FRAN.L
115

95

p

75

55

35

15
04/08/2016

04/02/2017

04/08/2017

04/02/2018

04/08/2018

04/02/2019
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OUTLOOK FOR
FRANCHISE BRANDS
A strong performance in 2018 as we start to unlock
Metro Rod’s significant potential
Benefits of the Metro Rod investment to be increasingly
more visible in the current year and beyond
Potential to transition ChipsAway from a mobile-based
operation to Car Care Centres
Acquisitions back in focus now Metro Rod has
been integrated
Reduction of debt and progressive dividend policy
2019 has started encouragingly, with a good trading
performance across the Group’s businesses
We look forward to the year ahead with confidence
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DISCLAIMER
The information contained in this document (“Presentation”) and the presentation made to you verbally has been prepared by Franchise Brands plc (the “Company”). Franchise Brands plc is a UK
company quoted on AIM, a market operated by London Stock Exchange plc. This Presentation has not been fully verified and is subject to material updating, revision and further verification and
amendment without notice. This Presentation has not been approved by an authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000 (as amended) (“FSMA”) and
therefore it is being provided for information purposes only.
Allenby Capital Limited (“Allenby Capital”), which is authorised and regulated by the Financial Conduct Authority, is acting as the nominated adviser and joint broker to the Company. Dowgate Capital
Limited (“Dowgate Capital”), which is authorised and regulated by the Financial Conduct Authority, is acting as joint broker to the Company. Accordingly, the recipients should note that Allenby Capital
and Dowgate Capital are neither advising nor treating as a client any other person and will not be responsible to anyone other than the Company for providing the protections afforded to clients of Allenby
Capital and Dowgate Capital nor for providing advice in relation to the matters contained in this Presentation.
While the information contained herein has been prepared in good faith, neither the Company nor any of its directors, officers, agents, employees or advisers give, have given or have authority to give, any
representations or warranties (express or implied) as to, or in relation to, the accuracy, reliability or completeness of the information in this Presentation, or any revision thereof, or of any other written or
oral information made or to be made available to any interested party or its advisers (all such information being referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly,
neither the Company nor any of its directors, officers, agents, employees or advisers take any responsibility for, or will accept any liability whether direct or indirect, express or implied, contractual,
tortious, statutory or otherwise, in respect of, the accuracy or completeness of the Information or for any of the opinions contained herein or for any errors, omissions or misstatements or for any loss,
howsoever arising, from the use of this Presentation.
The views of the Company’s management/directors and/or its partners set out in this document could ultimately prove to be incorrect. No warranty, express or implied, is given by the presentation of these
figures here and investors should place no reliance on the Company’s estimates cited in this document.
This Presentation may contain “forward-looking statements” that involve substantial risks and uncertainties, and actual results and developments may differ materially from those expressed or implied by
these statements. These forward-looking statements are statements regarding the Company’s intentions, beliefs or current expectations concerning, among other things, the Company’s results of
operations, performance, financial condition, prospects, growth, strategies and the industry in which the Company operates. By their nature, forward-looking statements involve risks and uncertainties
because they relate to events and depend on circumstances that may or may not occur in the future. These forward-looking statements speak only as of the date of this Presentation and the Company
does not undertake any obligation to publicly release any revisions to these forward-looking statements to reflect events or circumstances after the date of this Presentation.
This Presentation should not be considered as the giving of investment advice by the Company or any of its directors, officers, agents, employees or advisers. In particular, this Presentation does not
constitute or form part of any offer or invitation to subscribe for or purchase any securities and neither this Presentation nor anything contained herein shall form the basis of any contract or commitment
whatsoever. No reliance may be placed for any purpose whatsoever on the information or opinions contained in these slides or the Presentation or on the completeness, accuracy or fairness thereof. In
particular, any estimates or projections or opinions contained herein necessarily involve significant elements of subjective judgment, analysis and assumptions and each recipient should satisfy itself in
relation to such matters.
The distribution of this document in or to persons subject to jurisdictions outside the UK may be restricted by law and persons into whose possession this document comes should inform themselves
about, and observe, any such restrictions. Any failure to comply with these restrictions may constitute a violation of the laws of the relevant jurisdiction.
14

www.metrorod.co.uk
@MetroRodUK

www.chipsaway.co.uk
@ChipsAwayUK

www.ovenclean.com
@Oven_Clean

Franchise Brands plc
Ashwood Court
Tytherington Business Park
Macclesfield
SK10 2XF
www.franchisebrands.co.uk
@FB_PLC

mail@franchisebrands.co.uk
01562 826705

www.barkingmad.uk.com
@BarkingMadHQ

