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Presenters

STEPHEN HEMSLEY PETER MOLLOY
Executive Chairman Managing Director, B2B Division
A Stephen co-founded Franchise Brands in 2008 A Peter has over 35 years of management and
and has led the development of the business, commercial experience. He has led the growth of
including the IPO and external growth. A Chartered Metro Rod and Metro Plumb since 2017 as Managing
Accountant by training, he spent nearly ten years Director of the business. Prior to that he was
with 3i as Investment Director. Commercial Director, having joined Metro Rod in 2003.
A He joined Domino’s Pizza as Finance Director A Following the acquisition of Filta, Peter was promoted
progressing to CEO, Executive Chairman and Non- to Managing Director of the B2B Division, with
executive Chairman before retiring in 2019 after 21 additional responsibility for Willow Pumps and Filta UK.
years with the business to focus exclusively on
Franchise Brands. During this time, he took A Prior to joining Metro Rod, Peter was Managing
Domino’s from private ownership to a market Director of Solaglas Replacement Glazing, part of the

capitalisation of almost £1.5 bn. Saint-Gobain Group.
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AN INTRODUCTION TO
FRANCHISE BRANDS PLC

Established in 2008 by Stephen Hemsley (Executive
Chairman) and Nigel Wray (Non-executive Director). J

Focused on building market-leading businesses in selected
customer segments, primarily via a franchise model. 600
franchisees across six principal franchise brands in the UK. J

Admitted to AIM in August 2016 at a market capitalisation
of £12m, now approximately £185m. J

Highly experienced Board and senior management team
who are significant shareholders (52%). J

Significant potential to grow our business through organic
growth and earnings-enhancing acquisitions. J

Transformational acquisition of Filta Group Holdings plc
in March 2022.
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Our Highlights

BUOYANT H1 TRADING, AT TOP END OF EXPECTATIONS
50% INCREASE IN INTERIM DIVIDEND

REVENUE

£44.5m
+60%

H12021: £27.8m

ADJUSTED EARNINGS PER SHARE™

4.07p
+51%

H12020: 2.70p

ADJUSTED EBITDA”

£7.3m
+74%

H12021: £4.2m

DIVIDEND PER SHARE

0.90p
+50%

Interim 2021: 0.60p

PROFIT BEFORE TAX

£4.8m
+83%

H12021: £2.6m

NET CASH***

£4.7m

31 DECEMBER 2021: £6.5m

*Adjusted EBITDA is earnings before interest, tax, depreciation, amortisation and share-based payment expense and non-recurring items.
**Adjusted EPS is earnings per share before amortisation of acquired intangibles, share-based payment expense and non-recurring items.

** Net Cash is cash less obligations under leases.

Metro Rod and Metro Plumb system sales increased by 20% to
£28.5m.

A Metro Plumb sales increased by 32%, now 9% of total.

A Pump sales increased by 78%, now nearly 5% of total.

A Technology-enablement continues to positively impact
overhead costs. 27% of jobs logged by robots.

Filta acquisition brings an international footprint, broader range
of complementary services and enhanced scale. J

Filta North America achieved record revenues and profit,
driven by both the recovering levels of activity in the customer
base post-Covid and the elevated price of cooking oil. J

Filta UK integration progressing well as part of overall B2B
integration and harmonisation initiatives.

B2C recruitment of 29 new franchisees (H1 2021: 40) against
five year average of 34. J

Andrew Mallows, Group Commercial Director, appointed
interim CFO to replace Brian Hogan.
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