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Disclaimer

The information contained in this document (“Presentation”) and the presentation made to you
verbally has been prepared by Franchise Brands plc (the “Company”). Franchise Brands plcis a
UK company quoted on AIM, a market operated by London Stock Exchange plc. This
Presentation has not been fully verified and is subject to material updating, revision and further
verification and amendment without notice. This Presentation has not been approved by an
authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000
(as amended) (“FSMA”) and therefore it is being provided for information purposes only.

While the information contained herein has been prepared in good faith, neither the
Compon% nor ong#of its directors, officers, agents, employees or advisers give, have
given or have authority to give, any representations or warranties (express or implied)
as to, or in relation to, the accuracy, reliability or completeness of the information in this
Presentation, or om{ revision thereof, or of any other written or oral information made or
to be made available to any interested party or its advisers (all such information being
referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly,
neither the Company nor any of its directors, officers, oﬂents, employees or advisers
take any responsibility for, or will accept any liability whether direct or indirect, express
or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or
completeness of the Information or for any of the opinions contained herein or for an
errors, omissions or misstatements or for any loss, howsoever arising, from the use o
this Presentation.

The views of the Company’s management/directors and/or its partners set out in this
document could ultimately prove to be incorrect. No warranty, express or implied, is
given by the presentation of these figures herein and investors should place no reliance
on the Company’s estimates cited in this document.

This Presentation may contain “forward-looking statements” that involve substantial
risks and uncertainties, and actual results and developments may differ materially from
those expressed or implied by these statements. These forward-looking statements are
statements regarding the Company’s intentions, beliefs or current expectations
concerning, among other things, the Company’s results of operations, performance,
financial condition, prospects, growth, strategies and the in ustrﬁ in which the Company
operates. By their nature, forward-looking statements involve risks and uncertainties
be%oufse they relate to events and depend on circumstances that may or may not occur
in the future.

These forward-looking statements are not guarantees of future performance of the
Company and reflect assumptions and subjective judgements by the Company that are
difficult to predict, qualify and/or quantify. These forward-looking statements speak only
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as of the date of this Presentation and the Company does not undertake any obligation
to publicly release any revisions to these forward-looking statements to reflect events
or circumstances after the date of this Presentation.

This Presentation should not be considered as the giving of investment advice by the
Company or any of its directors, officers, agents, employees or advisers. In particular,
this Presentation does not constitute or form part of any offer or invitation to subscribe
for or purchase any securities and neither this Presentation nor anything contained
herein shall form the basis of any contract or commitment whatsoever. No reliance may
be placed for any purpose whatsoever on the information or opinions contained in
these slides or the Presentation or on the completeness, accuracy or fairness thereof. In
particular, any estimates or projections or opinions contained herein necessarily involve
significant elements of Subjectiveﬂ'udgment, analysis and assumptions and each
recipient should satisfy itself in relation to such matters.

The distribution of this document in or to persons subject to jurisdictions outside the UK
may be restricted by law and persons into whose possession this document comes
should inform themselves about, and observe, any such restrictions. Any failure to
,czomé).lg with these restrictions may constitute a violation of the laws of the relevant
jurisdiction.

Allenby Capital Limited (“Allenby Capital”), which is authorised and regulated by the

Financial Conduct Authority, is acting as the nominated adviser and broker to the

Company. Accordingly, the recipients should note that Allenby Capital is neither

advising nor treating as a client any other person and will not be responsible to anyone

other than the Company for providing the protections afforded to clients of Allenby

gopitol and nor for providing advice in relation to the matters contained in this
resentation.

Dowgate Capital Limited (“Dowgate Capital”), which is authorised and regulated by the
Financial Conduct Authontg[,)is acting as broker to the Company. Accordingly, the
recipients should note that Dowgate Capital is neither advising nor treating as a client
any other person and will not be responsible to anyone other than the Company for
providing the protections afforded to clients of Dowgate Capital and nor for providing
advice in relation to the matters contained in this Presentation.
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The Role of Technology
at Franchise Brands

Build new Build and Ensure platforms Drive operational
products and operate data and are reliable, efficiencies
innovate technology scalable & secure

platforms
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Our Technology Vision

Our investment in digital technology
delivers tools that enable our business to:

Customer

Experience Enhance the customer experience.
Increase sales and improve retention of existing business.

@@ Drive efficiency and productivity of our customers,
@ the Support Centre and our franchisees.

Assist engineers in satisfying ever more demanding
customer requirements.

Help make people’s jobs more rewarding.

Efficiency &
Productivity




Our Approach

e O N\

01

Customer experience, efficiency &
productivity and sale are all linked.

02

Many customers and franchisees
prefer to self-serve.

04

System-driven customer journeys and
validations will improve operations by
helping us consistently do the ‘right’
thing and do things ‘right’.

05
What gets reported gets done.

07

Scale helps reduce costs
and leads to simplicity.

08
Reliability & security

as part of everything we do.

al Markets Day 2023

03

Repetitive tasks should be automated
to reduce costs and create a more
rewarding working environment.

06

Profitable franchisees
drive growth.

09

Its best to fail fast
(Think, Do, Adjust).
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METRO ROD

DRAIN CARE AND REPAIR

Case study —

METRO ROD 1.0

Customers log jobs via phone, email
or customer portal. Highly manual for
both parties.

Customers send us 1000’s of calls and
emails requesting updates on jobs,
photos and other information.

Invoicing and credit control is complex
and time consuming with too many
queries.

We don’t know where our engineers are,
so we can’t tell our customers.

We spend almost as long administering

each job as the engineer spends doing it.

METRO ROD 2.0

Customers can self serve via “Vision —
Connect” to log jobs, track engineers,
approve quotes, get updates and pay.

Systems provide complex checks and
balances to assist in delivering high
levels of compliance with customer
procedures.

Robots automate the high-
volume tasks.

Standard engineer device provides
improved productivity, safety and
management.
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Robotic Automation

USED TO AUTOMATE REPETITIVE AND
TIME SENSITIVE TASKS SUCH AS JOB
LOGGING, INVOICING, CONTACT 30%

CENTRE CONTACTS. of all jobs logged

BENEFITS: 14%
Allows team to focus on more interesting and complex work of all invoices raised

Works 24x7/x365
No breaks, sickness, holidays

26%

No scheduling issues
of all emails

Allows head start on SLA
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Analytics

ENABLES US TO MONITOR
AND IMPROVE EVERY
Agent Hours Contacts Abandoned Calls ASPECT OF THE BUSINESS.

Hour Mon  Tue  Wed Thu R sat Hour Mo Tue Wed Thu Fi  Sar Sun Towml
0f Day of Day

Open access to information :
* For the Support Centre
* For our franchisees

Allows multi-dimensional analysis

Skill Name

All

LI e But always focus on how the information
DoLnn sl can improve the business.

Media Type




Opportunity

Advanced scheduling

95.12% £3,919.16

Estimated Revenue

9 January 2023

EARLY RESULTS:
10pts

SLA improvement

30 mins

per engineer /
“day saving

Shorter
working day
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IMPROVING THE WAY IN WHICH WE
ALLOCATE JOBS TO ENGINEERS IS
AN OPPORTUNITY TO INCREASE

OUR EFFICIENCY.

BENEFITS:

1 hour per day billable is
approx. £8m of additional
network revenue

Having sufficient engineers
is a key driver of
competitive advantage

Allows us to improve the work-
life ‘balance’ for both our
engineers and office teams

Engineers driving less
means that there is also
an environmental benefit

Increases the efficiency of the
local office and reduced their
fuel costs

Enables us to improve the
SLA's and hence the service
we provide to our customers

9
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@ Operational
\/ gearing in action

METRO ROD SYSTEM SALES
PER EMPLOYEE (£)

2017 2018 2019 2020 2021 2022
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Franchise Technologies
> 1990 RATIONALE :
Founded in 1990, Azura is the most ’
established technology partner for Azura has market-leading franchise management software
the franchise sector but has yet to maximise its commercial value. There is a clear
opportunity to improve its software's branding, marketing and
-> 2018 sales to attract new customers and maximise the value of
Selected as the system provider existing ones.
for Metro Rod / Metro Plumb
Protects the |.P. in Enables us to A platform that
= Late 2021 the Vision product, accelerate our own enables us to rollout
Acquired bg Franchise Brands preventing that from digital transformation benefits across other
being shared with programme. franchise network.
a competitor.
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01 ROBOTICS PLATFORM
Unique to us and allows us to automate almost any manual
task fast

02 ANALYTICS & REPORTING
Provides a shared lens on the business allowing all to strive
for improvement

03 VISION
Provides a competitive advantage by allowing us to develop
unique features

04 DIGITAL MINDSET
A team with digital in their DNA
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