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Disclaimer

The information contained in this document (“Presentation”) and the presentation made to you
verbally has been prepared by Franchise Brands plc (the “Company”). Franchise Brands plc

is a UK company quoted on AIM, a market operated by London Stock Exchange plc. This
Presentation has not been fully verified and is subject to material updating, revision and further
verification and amendment without notice. This Presentation has not been approved by an
authorised person in accordance with Section 21 of the Financial Services and Markets Act
2000 (as amended) (“FSMA”) and therefore it is being provided for information purposes only.

While the information contained herein has been prepared in good faith, neither the Company
nor any of its directors, officers, agents, employees or advisers give, have given or have
authority to give, any representations or warranties (express or implied) as to, or in relation

to, the accuracy, reliability or completeness of the information in this Presentation, or any
revision thereof, or of any other written or oral information made or to be made available to
any interested party or its advisers (all such information being referred to as “Information”)
and liability therefore is expressly disclaimed. Accordingly, neither the Company nor any

of its directors, officers, agents, employees or advisers take any responsibility for, or will
accept any liability whether direct or indirect, express or implied, contractual, tortious, statutory
or otherwise, in respect of, the accuracy or completeness of the Information or for any of the
opinions contained herein or for any errors, omissions or misstatements or for any loss,
howsoever arising, from the use of this Presentation.

The views of the Company’s management/directors and/or its partners set out in this document
could ultimately prove to be incorrect. No warranty, express or implied, is given by the
presentation of these figures herein and investors should place no reliance on the Company’s
estimates cited in this document.

This Presentation may contain “forward-looking statements” that involve substantial risks
and uncertainties, and actual results and developments may differ materially from those
expressed or implied by these statements. These forward-looking statements are statements
regarding the Company’s intentions, beliefs or current expectations concerning, among other
things, the Company’s results of operations, performance, financial condition, prospects,
growth, strategies and the industry in which the Company operates. By their nature, forward-
looking statements involve risks and uncertainties because they relate to events and depend
on circumstances that may or may not occur in the future.
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These forward-looking statements are not guarantees of future performance of the Company
and reflect assumptions and subjective judgements by the Company that are difficult to
predict, qualify and/or quantify. These forward-looking statements speak only as of the date
of this Presentation and the Company does not undertake any obligation to publicly release
any revisions to these forward-looking statements to reflect events or circumstances after the
date of this Presentation. Financial targets set out herein are the aspirations of the Group and
are not provided as forecasts or formal guidance. Actual results may differ.

This Presentation should not be considered as the giving of investment advice by the
Company or any of its directors, officers, agents, employees or advisers. In particular, this
Presentation does not constitute or form part of any offer or invitation to subscribe for or
purchase any securities and neither this Presentation nor anything contained herein shall
form the basis of any contract or commitment whatsoever. No reliance may be placed for

any purpose whatsoever on the information or opinions contained in these slides or the
Presentation or on the completeness, accuracy or fairness thereof. In particular, any estimates
or projections or opinions contained herein necessarily involve significant elements of
subjective judgment, analysis and assumptions and each recipient should satisfy itself in
relation to such matters.

The distribution of this document in or to persons subject to jurisdictions outside the UK may
be restricted by law and persons into whose possession this document comes should inform
themselves about, and observe, any such restrictions. Any failure to comply with these
restrictions may constitute a violation of the laws of the relevant jurisdiction.

Stifel Nicolaus Europe Limited (“Stifel”), which is authorised and regulated by the Financial
Conduct Authority, is acting as the nominated adviser and joint broker to the Company.
Accordingly, the recipients should note that Stifel is neither advising nor treating as a client
any other person and will not be responsible to anyone other than the Company for providing
the protections afforded to clients of Stifel and nor for providing advice in relation to the
matters contained in this Presentation.

Dowgate Capital Limited (“Dowgate Capital”) and Allenby Capital Limited (“Allenby Capital”),
who are authorised and regulated by the Financial Conduct Authority, are acting as joint
brokers to the Company. Accordingly, the recipients should note that Dowgate Capital and
Allenby Capital are neither advising nor treating as a client any other person and will not be
responsible to anyone other than the Company for providing the protections afforded to clients
of Dowgate Capital and Allenby Capital, nor for providing advice in relation to the matters
contained in this Presentation.
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Resilient performance in a challenging

Resilient performance in the first half
of 2025, despite geopolitical uncertainty
resulting in challenging macroeconomic
conditions in most key markets although
“green shoots” yet to appear in Europe.

Benefited from international
diversification across portfolio of
market-leading franchise brands, with
Filta International performing strongly.

Adjusted EBITDA broadly maintained
compared to previous year as cost
pressures have absorbed modest growth in
sales.

Significant earnings progression
as a result of strong cash generation,
reduced interest cost. Adjusted EPS
increased 8% and dividend by 5%.

Integration remains key strategic
priority with One Franchise Brands
strategic initiative progressing well.

Continuing investment in Group-wide
technology initiatives are on time and on
budget. “Go live” ready by end 2025.




Capital allocation

Capital allocation decisions will balance debt reduction, maintaining a progressive dividend
policy and investment in the organic expansion of the Group.

&)

Acquisitions

The Board does not
anticipate making any
further significant acquisitions
until the outstanding debt is
substantially repaid.

Now expected to be in 2028.

of non-core or sub-scale
businesses

The Board may consider
disposals of businesses
which no longer support the

growth of the franchise channels.

Any capital generated through
such disposals will be applied
to accelerate debt reduction.

B

Share repurchase

programme
through EBT

Regular and consistent
programme commenced,
contributing £600k in H1 2025.

Aims to mitigate the
dilutive impact of share
option awards and improve
overall shareholder return.



Milestones in progression of Franchise Brands

Preparatory steps towards
a future listing on the Official
List and Main Market of the

Group-wide London Stock Exchange.
Company became technology initiatives
ops . ' fully rolled out and ( N\
Transitioned trading a constituent of Y
of the Company’s shares the FTSE AIM UK implemented. W,
from the London Stock 50 Index.
Exchange’s SETSgx /\ ( ™ '
to SETS. A ./
</
&
W/

19 May 2025 23 June 2025 H1 2026 Move to Main Market
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H1 2025: financial & operational highlights

$209.4m

System sales
H12024: £204.2m

$70.4m

Revenue
H12024:$70.2m

£17.4m

Adjusted EBITDA'
H12024: £177m

£11./m

Profit before tax
H12024: £10.7m

4420

Adjusted earnings per share?
H12024:410p

£62.0m

Adjusted net debt3
30 June 2024: £70./m

33%

Cash conversion
H12024: 71%

115p

Dividend per share
H12024:110p

Resilient underlying demand for the Group's
essential services resulted in all key divisions
achieving record System sales.

In line with our strategy of diversifying the range
of customers and services, we saw a

small decline in the number of lower value jobs
and an increase in the number and value of
higher value jobs.

Benefiting from international diversification as
Filta International performed strongly. Good
traction with the FiltaMax strategic growth
initiative.

The Group-wide IT initiatives of One Finance,
One Works Management and One CRM are
progressing on time and on budget and will be
“go live” ready by the end of the year.

1 Adjusted EBITDA is earnings before interest, tax, depreciation, amortisation, exchange differences, share-based payment expense and non-recurring items.
2 Adjusted EPS is earnings per share before amortisation of acquired intangibles, share-based payment expense, exchange differences and non-recurring items.

3 Adjusted net debt excludes debt on right-of-use assets of £9m and is the key debt measure used for testing bank covenants.

Note: System sales in H1 2024 have been restated to be consistent with the treatment in H1 2025. Comparatives have been restated to reflect 2024 year-end restatement as detailed in note 1 of the 2024 Annual Report.



Pirtek H1 2025 review

The business is mostly franchised
in the major markets of the UK &
Ireland, Germany & Austria, and Benelux.

Range of services being expanded
in all markets.

Total System sales of £93.7m,
an increase of 1% (H12024: £92.8m).

More pan-European customers
being developed.

All the main businesses grew System
sales: UK & Ireland, Germany & Austria
and Benelux.

High degree of resilience
in customers in major markets.

Progress made reducing sector
dependency by targeting more
attractive growth sectors.

More cohesive
management approach

2025 Interim Results Presentation

PIRTEK




Pirtek System sales & adjusted EBITDA by country

System sales H1 2025 H1 2024 Change Change

(£) £000 £°000 £°000 %

UK & Ireland 1,413 41295 18 0.3% — Total System sales of £93.7m, an increase of 1.0%.
Record System sales for key markets (95% of total

Germany & Austria 34,648 33,739 909 2.7% System sales).

Benelux 12,509 12,290 219 1.8%

Administrative expenses rose by 10% to £11.9m, with the
France 3,873 4121 (248) (6.0%) primary driver being IT expenses, up £0.6m to £1.9m.
Biggest impact in UK and Germany — allocation of
additional investment for Group-wide IT initiatives.

— UK & Ireland and Benelux Adjusted EBITDA growth
largely reflects System sales performance.

Sweden 1,213 1,390 (177) (12.7%)

Total 93,656 92,835 821 1.0%

Adjusted EBITDA H12025 H12024 — Austria and France did not benefit from any
= £000 £000 exceptional income as in H1 2024.
UK & Ireland 5.206 5077 129 2.5% — Continued integration resulting in further divisional
Germany & Austria 2,847 3,386 (539) (15.9)% overhead savings.
Benelux 2011 1980 31 16% — Overall, Adjusted EBITDA decreased by 8.3%
to £9.5m driven by the £1m in administrative expenses.
France (222) 201 (423) (210.7%)
Sweden - 205 (205) (100.0%)
Divisional overheads (352) (496) (144) 29.0%

Total 9,490 10,353 (863) (8.3%)




Metro Rod & Metro Plumb H1 2025 review

- THE NATION'S LOCAL PLUMBER
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THE NATION’S LOCAL PLUMBER

— Overall System sales increased by 1% to £39.5m. — Metro Plumb System sales declined 4% to £3./m. Due to @
large national account moving to self-delivering a large
proportion of their work.

l

Expansion of range of services: Tanker & Pump sales now

account for 23% of System sales.

— Continued expansion of range of services - majority of the
network now offering either air source heat pumps or gas

— Administrative expenses declined 6% as overhead services.

expenditure matched with incoming demand.

— Fully franchised network for the first time.

— Growth of larger value, planned projects driving
customer penetration.
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Willow Pumps & Filta UK H1 2025 review

N\
WILLQW PuMPS
— System sales of the business grew by 1%, with £0.8m — System sales declined 6.6% driven by a reduction
of sales delivered for Filta customers under the optimised in FOG* installations and reduced discretionary spending
pump delivery method. with Filta Seal.
— Loss of major service customer in competitive tender process. — Continued reorganisation with the move to franchising,

L ) with 100% of FOG service work and ¢c50% of installation

— Slow down in higher value project work. )
work completed by franchisees.

— Special projects division continuing to develop, growing 49%

t0 £0.6m (2024: £0.4m). — Optimisation of overheads through divisional integration

has reduced administrative expenses by 23%.

* Fats Oil & Grease



Water & Waste Services division: financial results

System sales

Statutory revenue

Cost of sales

Gross profit

GP%

Administrative expenses

Adjusted EBITDA

Adjusted EBITDA/
System sales (%)

H1 2025
£'000

54,861

22,494

(9,417)

13,077

58%

(7,365)

5,712

10.4%

H1 2024
£'000

54,999

23,429

(10,023)

13,406

57%

(7,945)

5,461

9.9%

Change

£'000

(138)

(935)

606

(329)

1%

580

251

Change
%

(4%)

6%

(2%)

2%

7%

5%

The Division advanced its key objectives of transferring to a
predominately franchise model, reducing corporately owned
franchises and further developing divisional integration.

System sales remained flat, with a reduction in demand for
some larger value project work. Replaced with increased
planned maintenance and further cross selling opportunities.

Statutory revenue fell due to transition into franchising in Filta
resulting in revenue being recorded as MSF only (rather than
total value of sales to 3rd parties).

Administrative expenses reduced significantly in the period,
down 7%. Continue to streamline Filta DLO operations to reflect
the franchising model and manage division-wide overhead in
line with underlying demand.

Adjusted EBITDA increased 5%, resulting in Adjusted
EBITDA/System sales increasing from 9.9% to 10.4%.
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Filta International: H1 2025 review f"-ﬁ

NVIRONMENTAL

North American System sales up 13% FiltaMax progress:
to £48.9m and in local currency by 17% _ Driving penetration in the 55 metro
to $63.9m.

markets, upgrading franchisees.

— Range of services expanded
with FiltaGold and FiltaClean accounting
for 23% of total System sales.

Supportive macroenvironment and
good traction with the FiltaMax strategic

growth initiative.
— 33% of franchisees who contribute 54%

. . of the System sales have transitioned
Underlying System sales grew by 12% to the royalty model.

excluding UCO™* revenue to £40.8m

i O,
and in local currency by 16% to $53.3m. Used cooking oil in local currency:
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— Volume up 8%:
— Price up 13% —- Y

— Revenue up 22%

Recent US legislation should enable — P k
price to be supported. N
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*Used Cooking Oil




Filta International: financial results

System sales

Statutory revenue

Cost of sales

Gross profit

GP%

Administrative expenses

Adjusted EBITDA

EBITDA/ System sales (%)

H1 2025

£'000

50,652

14,342

(8,760)

5,682

39%

(1,985)

3,597

7.1%

H1 2024
£'000

44,956

12,037

(7,185)

4,852

40%

(1,925)

2,927

6.5%

5,696

2,305

(1,575)

730

670

13%

19%

(22%)

15%

(3%)

(3%)

23%

— Filta International includes the franchise networks
in North America and Europe.

— Administrative expenses in North America
increased by 5%.

— Adjusted EBITDA in North America grew by 22.5%
to £3.6m and on a local currency basis by 32%
to $4.9m.

— As anticipated, Filta Europe was sold to a Master
Franchisee at the end of Q1.



B2C division: H1 2025 review and financial results

H12025 H12024
Ch A . £000 £000
ipsAway &2
LIKE IT NEVER HAPPENED OmECMOIean quking Mad
System sales 12,363 13,248 (885) (7%)
. . . Revenue 2,792 2,975 (183) (6%)
— H12025 remained challenging for franchisee
recruitment and retention.
f %
— 16 new franchisees were recruited (H1 2024: 16), Costofsales (469) (539 82 %
and 22 franchisees left the system (H12024: 25),
resulting in a net decline of 6 franchisees (H1 2024: 9). Gross profit 2,323 2,424 (101) (4%)
— B2C division ended the period with 292 franchisees
(30 June 2024: 318). GPY% 83% 1% 59 2%
— Gross profit declined by 4% due to lower monthly fee
income on the reduced franchise base and the lower Adimin expenses (1332) (1386) c4 49
income from franchise recruitment. P ' ' 0
— Strict cost control resulted in a reduction in overhead
o Adjusted EBITDA 991 1,038 (47) (5%)
of 4%.
— Adjusted EBITDA declined by only 5% to £1.0m. .
Adjusted 8.0% 7.8%

EBITDA/System Sales
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Integration opportunities and strategy 3

FRANCHISE
BRANDS

Objectives

: Creating an efficient Driving operational
Enhancing sales .
overhead structure gearing

Breadth of Group-wide integration opportunities

One One One
Finance Reporting IT

Focus for 2025 I Focus for 2026 I

Wy 0O
S g8 @
One One

One Al HR Procurement




H1 progress and year-end targets

H1 Progress

Harmonising process to ensure consistency.

Core solution build in progress.

Added further functionality (stock).
Pilot, UAT and rollout in planning.

Core solution build in progress.
Training & rollout in planning.

Architecture design completed.
Planning for initial data load.

FRANCHISE
BRANDS

2025 year-end targets

One Finance

Will be (Go-Live) ready for our core franchisor businesses by end
of 2025.

One Works Management System

Will be deployed for our core franchisor and franchisee
businesses in Q4 2025. With full adoption anticipated Q1 2026.

One CRM

Build core Group template and commence onboarding in Q4 with
full adoption during 2026.

One Reporting

Core operational reports available by end of 2025.



Update on “One Franchise Brands” 3
strategic initiative

FRANCHISE
BRANDS

(0 ) ‘ Growing sales 02 | Spend smartly
Reduce sector dependency Management of payroll costs
Customer retention Decreases in administrative expenses
Expand range of services Focusing the IT budget

Group-wide cross selling Group-wide procurement

Other initiatives including fuel, vehicles, etc

@ Grow sales ﬁa Spend smartly Collect cash
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Summary of group results

System sales
Statutory revenue

Cost of sales

Gross profit
Administrative expenses

Adjusted EBITDA

Depreciation and amortisation
of software

Finance expense

Foreign exchange
Adjusted profit before tax
Tax expense

Adjusted profit after tax

Adjusted EBITDA/System sales (%)

* Restated to reflect 2024 year-end restatements, as detailed in Note 1 of the 2024 Annual Report.

H12025
£000
209,368
70,371
(27,816)
42,555
(25,138)
17,417
(2,969)
(3,036)
281
11,693
(3,191)
8,502

8.3%

H1 2024
Restated*
£000

204,164
70,223
(28,075)
42148
(24,429)
17,719
(2,996)
(3,852)
(200)
10,671
(2,792)
7,879

8.7%

Change

£'000

5,204

148

259

407

(709)

(302)

27

816

481

1,022

(399)

623

1%

1%

(3%)

(2%)

1%

21%

241%

10%

(14%)

8%

System sales increased by 3% to £209.4m (H1 2024
£204.2m).

— Statutory revenue increased by 0.2% to £70.4m

(H12024: £70.2m).

— Adjusted EBITDA declined 2% principally as a result of

IT spend on One Franchise Brands strategic technology
initiatives.

Adjusted EBITDA / System sales reduced to 8.3% (H!1
2024: 8.7%) as the result of the increased level of
technology investment and slower than expected System
sales growth.

Finance expense decreased 21% due to the repayment
of the term loan and reduction in the base rate. The
average interest rate payable on the bank loans reduced
to 7.0% (H12024: 77%)

Foreign exchange differences reflect realised and
unrealised losses primarily for Pirtek acquisition debt and
intercompany loans.

Tax rate increased to 27.3% (H12024: 26.2%) as a result
of higher tax rates in the US and overseas operations.



Cash flow summary

H1 2025

H1 2024

Shortform cashflow Restated”
£000 £000

Adjusted EBITDA 17,417 17,719
Working capital movements (2,918) (5,089)
Adjusted cash generated from operations 14,499 12,630
Taxes paid (2,169) (1,007)
;uerfgfsreosc(;fezr;pertg, plant and equipment (365) (592)
Purchase/Capitalisation of software e (670)
Purchase of IP - (1
Net bank loans repaid (9,000) (3,500)
Interest paid bank and other loan (2,667) (3,548)
Lease payments (2,050) (2,039)
Proceeds from the exercise of share options 440 15
Purchase of shares by the EBT (600) -
Dividends paid (2,500) -
Other net movements (106) 93
Net cash movement (5,129) 1,471
Net cash at beginning of year 12,921 12,278
Exchange differences on cash and cash equivalents (255) (75)
Net cash at end year 7,537 13,674

* Restated to reflect 2024 year-end restatements, as detailed in Note 1 of the 2024 Annual Report.

The Group generated cash from operating activities of £14.5m
(H12024: £12.6m), resulting in a cash conversion rate of 83%
(H12024: 71%).

Taxes paid increased in the year as a result of the two
scheduled quarterly payments compared to one such payment
being made in H1 2024.

Purchases of PPE related mostly to plant and equipment
additions in the DLO businesses.

Software purchases represent the capitalised element of our
continued investment in the development of our global group
platforms.

Bank loans repaid represent the continued repayment
of the loans taken out to fund the Pirtek acquisition.

Interest paid reflects the cost of servicing debt which has
reduced as a result of debt repayment, reduced bank base rate
and progressive margin reduction as leverage reduces.

Dividends paid in H1 2025 reflect the cash cost of the final 2024
dividend; the final 2023 dividend was delayed until H2 2024
resulting in no cash outflow in H1 2024.



Debt

30 June 30 June Change Change
2025 2024 H124 vs FY 24 vs — During H1, the term loan balance was reduced
e i b by £5m (H12024: £5m), and the RCF was
EI000 £ 02y £ 000 2000 reduced by £3.8m (H12024: increase of £1.5m).

Cash 7,537 13,674 12,921 (6.137) (5.384) — Adjusted net debt, as used to test the bank
covenants, reduced by £8.7/m to £62.0m (H1
2024:£70.7m), representing reduced leverage
of 1.8x (H1 2024: 2.1x). We remain comfortably
within our banking covenants.

Term loan (35,000) (45,000)  (40,000) 10,000 5,000

RCF (33,588) (38.289) (37430 4701 3843 — Cashreduced £5.4m in H1, utilising a newly

created overdraft as part of a Group pooling
Loan fee 612 823 689 2N (77) arrangement; allowing the business to offset
cash balances against debt.

Hire purchase debt (1,610) (1,926) (1,266) 316 (344)

Adjusted (net debt?)

62,049 70,718 65,087 8,669 3,038
/net cash ( ) ( ) ( )

Other lease debt (9,297) (9,813) (9,975) 516 678
(Net Debt) / Net cash (71,346) (80,531) (75,062) 9,185 3,716

! Restated to reflect 2024 year-end restatement in respect of IFRS16 as detailed in Note 1 of the 2024 Annual Report.
2 Adjusted net debt excludes debt on right-of-use assets of £9m and is the debt measure used for testing bank covenants.
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Outlook and summary

Resilient performance in H1.
Record sales, but “green shoots” yet to
materialise.

Should demand improve, flows directly
through to Adjusted EBITDA given
relatively fixed cost nature of franchise
business.

Continuing strong cash generation.
Supports growing EPS & dividend, and full
debt payment by 2028.

Outlook for 2H 2025 similar to H1.

Prudent approach to expectations:

- Adjusted EBITDA for the full year
to be at a similar level to 2024.

- Adjusted EPS and dividend expected to

continue to grow.

One Franchise Brands initiatives.

Our investment in Group-wide technology
platforms are driving efficiencies and
competitive advantage.

Strengthening the Group.
More integrated, fitter, leaner business to




