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Disclaimer

The information contained in this document (“Presentation”) and the presentation made to you
verbally has been prepared by Franchise Brands plc (the “Company”). Franchise Brands plcis a
UK company quoted on AIM, a market operated by London Stock Exchange plc. This
Presentation has not been fully verified and is subject to material updating, revision and further
verification and amendment without notice. This Presentation has not been approved by an
authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000
(as amended) (“FSMA”) and therefore it is being provided for information purposes only.

While the information contained herein has been prepared in good faith, neither the
Compon% nor ong#of its directors, officers, agents, employees or advisers give, have
given or have authority to give, any representations or warranties (express or implied)
as to, or in relation to, the accuracy, reliability or completeness of the information in this
Presentation, or om{ revision thereof, or of any other written or oral information made or
to be made available to any interested party or its advisers (all such information being
referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly,
neither the Company nor any of its directors, officers, oﬂents, employees or advisers
take any responsibility for, or will accept any liability whether direct or indirect, express
or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or
completeness of the Information or for any of the opinions contained herein or for an
errors, omissions or misstatements or for any loss, howsoever arising, from the use o
this Presentation.

The views of the Company’s management/directors and/or its partners set out in this
document could ultimately prove to be incorrect. No warranty, express or implied, is
given by the presentation of these figures herein and investors should place no reliance
on the Company’s estimates cited in this document.

This Presentation may contain “forward-looking statements” that involve substantial
risks and uncertainties, and actual results and developments may differ materially from
those expressed or implied by these statements. These forward-looking statements are
statements regarding the Company’s intentions, beliefs or current expectations
concerning, among other things, the Company’s results of operations, performance,
financial condition, prospects, growth, strategies and the in ustrﬁ in which the Company
operates. By their nature, forward-looking statements involve risks and uncertainties
be%oufse they relate to events and depend on circumstances that may or may not occur
in the future.

These forward-looking statements are not guarantees of future performance of the
Company and reflect assumptions and subjective judgements by the Company that are
difficult to predict, qualify and/or quantify. These forward-looking statements speak only
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as of the date of this Presentation and the Company does not undertake any obligation
to publicly release any revisions to these forward-looking statements to reflect events
or circumstances after the date of this Presentation.

This Presentation should not be considered as the giving of investment advice by the
Company or any of its directors, officers, agents, employees or advisers. In particular,
this Presentation does not constitute or form part of any offer or invitation to subscribe
for or purchase any securities and neither this Presentation nor anything contained
herein shall form the basis of any contract or commitment whatsoever. No reliance may
be placed for any purpose whatsoever on the information or opinions contained in
these slides or the Presentation or on the completeness, accuracy or fairness thereof. In
particular, any estimates or projections or opinions contained herein necessarily involve
significant elements of Subjectiveﬂ'udgment, analysis and assumptions and each
recipient should satisfy itself in relation to such matters.

The distribution of this document in or to persons subject to jurisdictions outside the UK
may be restricted by law and persons into whose possession this document comes
should inform themselves about, and observe, any such restrictions. Any failure to
,czomé).lg with these restrictions may constitute a violation of the laws of the relevant
jurisdiction.

Allenby Capital Limited (“Allenby Capital”), which is authorised and regulated by the

Financial Conduct Authority, is acting as the nominated adviser and broker to the

Company. Accordingly, the recipients should note that Allenby Capital is neither

advising nor treating as a client any other person and will not be responsible to anyone

other than the Company for providing the protections afforded to clients of Allenby

gopitol and nor for providing advice in relation to the matters contained in this
resentation.

Dowgate Capital Limited (“Dowgate Capital”), which is authorised and regulated by the
Financial Conduct Authontg[,)is acting as broker to the Company. Accordingly, the
recipients should note that Dowgate Capital is neither advising nor treating as a client
any other person and will not be responsible to anyone other than the Company for
providing the protections afforded to clients of Dowgate Capital and nor for providing
advice in relation to the matters contained in this Presentation.
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Strategy °
in Action 1 '

Peter Molloy
Managing Director
B2B Division
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Key milestones
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B2B Division

METR@ ROD

Drain Clearance
Drain Repair
Tanker Services

Waste water Pumps

MANAGEMENT
FRANCHISE

METRQ PLUMB

Emergency Plumbing
Gas Boiler Services
Commercial Plumbing

Legionella Rectification

PRIMARILY
FRANCHISED

WILLOW PUMPS

Pump Station Supply
and Install

Pump Rehabilitation
and Repair

Emergency Pump
Services

Booster Pumps

Drainage and
Tanker Services

DIRECT
LABOUR
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/‘ 2
FiltaFOG
FiltaFry
FiltaSeal
FiltaVent

FiltaPump

FiltaDrain

COMBINED

FRANCHISES AND
DIRECT LABOUR
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B2B at a glance

METRQ PLUME fi I3

£10m
-~

B2B Sales
split 2022

uuuuuuuuuuuuuuuuuu

METR@ ROD

$54m

£86m

SALES

m Filta = Willow = MetroRod = Metro Plumb
Note: 2022 data
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267,000

Jobs per year

699

Engineers

204

Support centre and office staff




Other

1%

Leisure (hospitality

& Food Retail)

26%

Industrial,
Manufacturing
& Engineering

4%

Public Services

6%

Housing
(inc Social)

8%

|
“

Note: 2022 data for National Accounts
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Construction

12%

Insurance

5%

|

Retail

7%

1

Property
Managers & FM

31%
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Why Do Customers Buy

%
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Property
Services A S S

Expertise
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Engage and support
franchisees

Acquire new
customers and
maximise the value

“Vision 2023”8

<r_ Expand the range of the existing
v of services customer base
alll Increase local sales @1} Empower
franchisees
eTé Separate Metro Rod
and Metro Plumb \ Reduce our
management
E%}l Increase the service fee

average order
value



Engage with and
support franchisees

E———

01 04
Created an environment Access to funding
that bred trust and investment of over £10m
confidence
05
02 Payback on sales
The “Support Centre” growth
03

Business partners
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Growing tanker, -

van packs and pump sales

Number of tankers Number of van packs

2017 2018 2019 2020 2021 2022 2017 2018 2019 2020 2021 2022
Tanker sales Pump sales completed by Metro Rod
£12m £3.0m

£0.1m
£0.1m
£0.3m

2018 2019 2020 2021 2022 m Total sales m Self sourced and delivered

£10m £2.5m
£8m £2.0m
£1.5m
£om .
£1.0m
4m ?
£0.5m . . s
£2m £0.0m e — -
cm 2019 2020 2021 2022

l £2.0m
B



Empowering
franchisees

Quotes submitted directly by franchisees

National Account customer calls
answered by franchisees

National Account jobs logged by franchisees o) 28,097
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Sales Growth \Q;/

METRO ROD AND METRO PLUMB SYSTEM SALES

70 L
a1 41 41 a1 a1 a1 a a1 42 42 a2 42
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20M 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

B Drainage mEm Plumbing —Metro Rod franchisees —Metro Plumb franchisees
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Sales Growth & EBlTDA—@

METRO ROD AND METRO PLUMB SALES GROWTH, EBITDA AND MARGIN

70 6
60 5
g 50 A -
g a0 a
3 S
5 , W

Y20
10 1
- 0
2017 2018 2019 2020 2021 2022
mmm System Sales —FEBITDA
EBITDA o,
margin: 309% 602% 702% 8.2% 903% 10.0 /o

* 2022 EBITDA estimate is consensus analyst’s forecasts, Dowgate Capital and Allenby Capital



Levers
for growth

The B2B growth strategy has
multiple levers for growth

EXPANDING MARKETS
AND REGULATORY
PRESSURE

Every property will need
one of our services

Supporting Water companies
imposing environmental change

CROSS SELLING

The majority of our customers
require all of our services

FRANCHISE DELIVERY

Reduce the dependency
on direct labour

Focused franchisees ,
eg, Plumbing and Fats Oil
and Grease install
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TECHNOLOGY
INVESTMENT

Use technology to ensure
that income grows faster
than overheads

EXPAND UNDER-
UTILISED SECTORS

Limited penetration into
attractive sectors e.g.
Health Care and Education

FURTHER INVESTMENT
IN SALES

Additional salespeople and
improved processes

TERRITORY UTILISATION
Sub optimal areas
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A small share of large markets

MARKET PENETRATION

3,500
0.2%

3,000

2,500 ‘ Q
. |
o
S 2,000
“
o
3 1,500 m Market Size
% 4.4%
'_

H Sales
1,000 1.9%
500 3.6%
.1

()
filta METR@ ROD WILLOW PUJVIPS METRQ PLUME

Source: Plimsoll, Mintel, internal analysis
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Defensive growth business

16

02 Significant opportunities for growth

03 Breadth of services

04 Cross selling

05 Effective delivery of strategy

06 Experienced dedicated management team,

staff and franchisees
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