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DISCLAIMER

The information contained in this document (“Presentation”) and the presentation made to you
verbally has been prepared by Franchise Brands plc (the “Company”). Franchise Brands plc is a
UK company quoted on AIM, a market operated by London Stock Exchange plc. This
Presentation has not been fully verified and is subject to material updating, revision and further
verification and amendment without notice. This Presentation has not been approved by an
authorised person in accordance with Section 21 of the Financial Services and Markets Act
2000 (as amended) (“FSMA”) and therefore it is being provided for information purposes only.

Allenby Capital Limited (“Allenby Capital”), which is authorised and regulated by the Financial
Conduct Authority, is acting as the nominated adviser and joint broker to the Company.
Dowgate Capital Limited (“Dowgate Capital”), which is authorised and regulated by the Financial
Conduct Authority, is acting as joint broker to the Company. Accordingly, the recipients should
note that Allenby Capital and Dowgate Capital are neither advising nor treating as a client any
other person and will not be responsible to anyone other than the Company for providing the
protections afforded to clients of Allenby Capital and Dowgate Capital nor for providing advice
in relation to the matters contained in this Presentation.

While the information contained herein has been prepared in good faith, neither the Company
nor any of its directors, officers, agents, employees or advisers give, have given or have
authority to give, any representations or warranties (express or implied) as to, or in relation to,
the accuracy, reliability or completeness of the information in this Presentation, or any revision
thereof, or of any other written or oral information made or to be made available to any
interested party or its advisers (all such information being referred to as “Information”) and
liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its
directors, officers, agents, employees or advisers take any responsibility for, or will accept any
liability whether direct or indirect, express or implied, contractual, tortious, statutory or
otherwise, in respect of, the accuracy or completeness of the Information or for any of the
opinions contained herein or for any errors, omissions or misstatements or for any loss,
howsoever arising, from the use of this Presentation.

The views of the Company’s management/directors and/or its partners set out in this document
could ultimately prove to be incorrect. No warranty, express or implied, is given by the
presentation of these figures herein and investors should place no reliance on the Company’s
estimates cited in this document.

This Presentation may contain “forward-looking statements” that involve substantial risks and
uncertainties, and actual results and developments may differ materially from those expressed
or implied by these statements. These forward-looking statements are statements regarding the
Company’s intentions, beliefs or current expectations concerning, among other things, the
Company’s results of operations, performance, financial condition, prospects, growth, strategies
and the industry in which the Company operates. By their nature, forward-looking statements
involve risks and uncertainties because they relate to events and depend on circumstances that
may or may not occur in the future. These forward-looking statements are not guarantees of
future performance of the Company and reflect assumptions and subjective judgements by the
Company that are difficult to predict, qualify and/or quantify. These forward-looking statements
speak only as of the date of this Presentation and the Company does not undertake any
obligation to publicly release any revisions to these forward-looking statements to reflect events
or circumstances after the date of this Presentation.

This Presentation should not be considered as the giving of investment advice by the Company
or any of its directors, officers, agents, employees or advisers. In particular, this Presentation
does not constitute or form part of any offer or invitation to subscribe for or purchase any
securities and neither this Presentation nor anything contained herein shall form the basis of any
contract or commitment whatsoever. No reliance may be placed for any purpose whatsoever on
the information or opinions contained in these slides or the Presentation or on the
completeness, accuracy or fairness thereof. In particular, any estimates or projections or
opinions contained herein necessarily involve significant elements of subjective judgment,
analysis and assumptions and each recipient should satisfy itself in relation to such matters.

The distribution of this document in or to persons subject to jurisdictions outside the UK may be
restricted by law and persons into whose possession this document comes should inform
themselves about, and observe, any such restrictions. Any failure to comply with these
restrictions may constitute a violation of the laws of the relevant jurisdiction.
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Stephen Hemsley
Executive Chairman
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AN INTRODUCTION TO FRANCHISE BRANDS PLC

Established in 2008 by Stephen IPO in 2016 at market cap of
rg Hemsley and Nigel Wray (Non- £15.6m, now approximately
' executive Director). £130m. (AIM: FRAN).
Focused on building market- Significant potential for organic
leading businesses in selected growth and earnings-enhancing
customer segments primarily via a acquisitions.

franchise model.
Strategic financial targets:

: 3 Highly experienced Board run-rate revenues of £100m
) A and senior management and adjusted EBITDA of £15m
‘ -.; team who are significant by the end of 2023.

shareholders (57%).
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FRANCHISE BRANDS: GROUP AT A GLANCE

DRAIN CAl PAIR
THE NATION'S LOCAL PLUMBER

Metro Rod: commercial drainage expert
providing one-stop solutions nationally via
50 B2B depots run by 42 franchisees.

Metro Plumb: specialist plumbing services
with 36 franchise territories.

Kemac: also provides specialist plumbing
services to several water utilities.

Management Service Fee of 15-22.5%.

ADJUSTED EBITDA H12021*

WILLOW PUIVIPE

Leading pump design, installation and
servicing business, acquired in 2019.

Facilitating development of pump-
related work for Metro Rod.

Also manages two Metro Rod
corporate franchises.

ADJUSTED EBITDA H1 2021*

*Adjusted EBITDA is earnings before interest, tax, depreciation, amortisation and share-based payment expense and non-recurring items

(COVID-19 related restructuring charge and bad debt provision)
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Happy You

— LESS GRIME, MORE TIME —

Provide services to retail customers of a
similar cohort.

Total of 393 franchisees most of whom
are “one man, one van” operations.

Typically recruits between 60-80
franchisees per year.

Predominantly fixed monthly fees.

ADJUSTED EBITDA H12021*

£1.5m (+63%)




OUR BUSINESS BUILDING STRATEGY HAS FOUR ENGINES OF GROWTH

PURPOSE

We build
market-leading
businesses
primarily via a
franchise model.

SUPPORTING OUR
FRANCHISES

— Support, training and
specialist tools.

— Enables our
franchisees to grow
their businesses. If
they grow, we grow.

— Added value from
management
expertise and Group
resources.

EXPANDING OUR
RANGE OF SERVICES
AND CUSTOMER
PENETRATION

— Actively look for
opportunities to help
B2B franchisees
expand their range
of services and
customer base.

— Willow Pumps
acquired for
specialist pump
expertise.

— Increase penetration
and yield.

DEVELOPING A
TECHNOLOGY
PLATFORM

— Developing a digital
platform across all
our businesses.

— Enhance operational
gearing.

GROWING OUR
PORTFOLIO

— Acquisitions are a
central part of our
growth strategy.

— Complementary B2B
and B2C franchise
businesses.

— Additional franchise
businesses of scale

GLOBAL GROUP UK INVESTOR SUMMIT 2021



EXPANDING OUR RANGE OF SERVICES AND CUSTOMER PENETRATION

21m commercial addresses

ABOVE-GROUND
PRE-PLANNED ASSET GUTTER BOILER PUMPS
PLUMBING MAINTENANCE MAPPING CLEARANCE INSPECTIONS (FRESH WATER)

Currently:
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CLEANING DRAIN DRAIN REPAIR PRIVATE FATS, OILS ROBOTIC TANKER BELOW-GROUND ADOPTABLE AND

BLOCKED SURVEYS SEWERS AND AND GREASE CUTTING SERVICES PUMPS NON ADOPTABLE
DRAINS AND SEWER SEPTIC TANK MANAGEMENT (WASTE WATER) PUMP STATIONS
INSPECTION MANAGEMENT
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DEVELOPING A TECHNOLOGY PLATFORM

S
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Customer

Experience

TECHNOLOGY
PLATFORM

2

Operational
Gearing

It is our ambition to develop a common technology
platform across all our businesses.

With core technology infrastructure in place, we are
embarking on a further, more ambitious three-year digital
transformation.

Our technology vision is to provide the tools that enables
our businesses to:

— Enhance the end-to-end customer experience.

— Improve the efficiency and productivity of our customers,
Support Centre and our franchisees.

— Assist our engineers in complying with customer
requirements and improve lone-worker safety.

— Increase new customer sales and improve retention of
existing business.

This will result in enhanced operational gearing.
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STRONG REVENUE RECOVERY AND RECORD PROFIT GROWTH IN H1 2021

Ellgﬁ';l_%ﬁl'}s REVENUE ADJUSTED EBITDA* PROFIT BEFORE TAX
(H12021) +18% +50% +200%

£28.6m £4.2m $£2.6m

H12021: £24.2m H12020: £2.8m H12020: £0.9m
ADJUSTED EARNINGS DIVIDEND NET CASH
PER SHARE* PER SHARE

+46% +100%

2.70p 0.60p £5.2m

H12020: 1.84p Interim 2020: 0.30p 31Dec 2020: £4.9m

*Adjusted EBITDA is earnings before interest, tax, depreciation, amortisation and share-based payment expense and non-recurring items (COVID-19 related restructuring charge and bad debt provision)
**Adjusted EPS is earnings per share before amortisation of acquired intangibles, share-based payment expense and non-recurring items (COVID-19 related restructuring charge and bad debt provision)
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CONSENSUS*® FORECASTS

2021 2022
Year to 31 December 2020A 2021E 2022E Change % Change %
Revenue (£°000) 50,673 58,200 63,950 15% 10%
Adjusted EBITDA (£°000) 6,640 8,425 9,600 27% 14%
Adjusted PBT (£°000) 4,069 6,400 7,550 57% 18%
Adjusted EPS (p) 4.35 5.43 6.40 25% 18%
Dividend per share (p) 110 1.50 1.83 36% 22%

*Consensus of Dowgate Capital and Allenby Capital forecasts
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SUMMARY AND OUTLOOK
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A strong 1H 2021 recovering from the COVID-impacted
performance in 2020.

Core technology platform established.

Significant development in further increasing the
functionality of the technology platform.

The Group’s organic growth priorities are well supported
and on track to deliver.

We are actively reviewing earnings-enhancing acquisition
opportunities.

We look forward to the future with great optimism.

STRATEGIC
FINANCIAL
TARGETS*

£100m

run-rate revenues

£15m

run-rate adjusted
EBITDA

*by the end of 2023

GLOBAL GROUP UK INVESTOR SUMMIT 2021



A STRONG TRACK RECORD OF PERFORMANCE SINCE IPO

170 AIM: FRAN
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5 YEAR
CAGR*

47%
growth in adjusted
EBITDA

59%

growth in dividend

*5 years to 31 Dec 2020
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FRANCHISE
BRANDS

www.franchisebrands.co.uk
@FB_PLC

Franchise Brands plc
Ashwood Court
Tytherington Business Park
Macclesfield

SK10 2XF

mail@franchisebrands.co.uk
01562 826705

METR® ROD

DRAIN CARE AND REPAIR

www.metrorod.co.uk
@MetroRodUK

ChipsAway

Scratches and scuffs won’t dent your pocket

www.chipsaway.co.uk
@ChipsAwayUK

METRQ PLUMB

NNNNNNNNN 'S LOCAL PLUMBER

www.metrorod.co.uk
@MetroPlumbUK

)Y
WILLOW PUMPS

DESIGN, INSTALLATION & MAINTENANCE

www.willowpumps.co.uk
@WillowPumps

ovenclean

—— LESS GRIME, MORE TIME —

www.ovenclean.com
@Oven_Clean

Q
Barking Mad

www.barkingmad.uk.com
@BarkingMadHQ




