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Disclaimer

The information contained in this document (“Presentation”) and the presentation made to you
verbally has been prepared by Franchise Brands plc (the “Company”). Franchise Brands plcis a
UK company quoted on AIM, a market operated by London Stock Exchange plc. This
Presentation has not been fully verified and is subject to material updating, revision and further
verification and amendment without notice. This Presentation has not been approved by an
authorised person in accordance with Section 21 of the Financial Services and Markets Act 2000
(as amended) (“FSMA”) and therefore it is being provided for information purposes only.

While the information contained herein has been prepared in good faith, neither the
Compon% nor ong#of its directors, officers, agents, employees or advisers give, have
given or have authority to give, any representations or warranties (express or implied)
as to, or in relation to, the accuracy, reliability or completeness of the information in this
Presentation, or om{ revision thereof, or of any other written or oral information made or
to be made available to any interested party or its advisers (all such information being
referred to as “Information”) and liability therefore is expressly disclaimed. Accordingly,
neither the Company nor any of its directors, officers, oﬂents, employees or advisers
take any responsibility for, or will accept any liability whether direct or indirect, express
or implied, contractual, tortious, statutory or otherwise, in respect of, the accuracy or
completeness of the Information or for any of the opinions contained herein or for an
errors, omissions or misstatements or for any loss, howsoever arising, from the use o
this Presentation.

The views of the Company’s management/directors and/or its partners set out in this
document could ultimately prove to be incorrect. No warranty, express or implied, is
given by the presentation of these figures herein and investors should place no reliance
on the Company’s estimates cited in this document.

This Presentation may contain “forward-looking statements” that involve substantial
risks and uncertainties, and actual results and developments may differ materially from
those expressed or implied by these statements. These forward-looking statements are
statements regarding the Company’s intentions, beliefs or current expectations
concerning, among other things, the Company’s results of operations, performance,
financial condition, prospects, growth, strategies and the in ustrﬁ in which the Company
operates. By their nature, forward-looking statements involve risks and uncertainties
be%oufse they relate to events and depend on circumstances that may or may not occur
in the future.

These forward-looking statements are not guarantees of future performance of the
Company and reflect assumptions and subjective judgements by the Company that are
difficult to predict, qualify and/or quantify. These forward-looking statements speak only
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as of the date of this Presentation and the Company does not undertake any obligation
to publicly release any revisions to these forward-looking statements to reflect events
or circumstances after the date of this Presentation.

This Presentation should not be considered as the giving of investment advice by the
Company or any of its directors, officers, agents, employees or advisers. In particular,
this Presentation does not constitute or form part of any offer or invitation to subscribe
for or purchase any securities and neither this Presentation nor anything contained
herein shall form the basis of any contract or commitment whatsoever. No reliance may
be placed for any purpose whatsoever on the information or opinions contained in
these slides or the Presentation or on the completeness, accuracy or fairness thereof. In
particular, any estimates or projections or opinions contained herein necessarily involve
significant elements of Subjectiveﬂ'udgment, analysis and assumptions and each
recipient should satisfy itself in relation to such matters.

The distribution of this document in or to persons subject to jurisdictions outside the UK
may be restricted by law and persons into whose possession this document comes
should inform themselves about, and observe, any such restrictions. Any failure to
,czomé).lg with these restrictions may constitute a violation of the laws of the relevant
jurisdiction.

Allenby Capital Limited (“Allenby Capital”), which is authorised and regulated by the

Financial Conduct Authority, is acting as the nominated adviser and broker to the

Company. Accordingly, the recipients should note that Allenby Capital is neither

advising nor treating as a client any other person and will not be responsible to anyone

other than the Company for providing the protections afforded to clients of Allenby

gopitol and nor for providing advice in relation to the matters contained in this
resentation.

Dowgate Capital Limited (“Dowgate Capital”), which is authorised and regulated by the
Financial Conduct Authontg[,)is acting as broker to the Company. Accordingly, the
recipients should note that Dowgate Capital is neither advising nor treating as a client
any other person and will not be responsible to anyone other than the Company for
providing the protections afforded to clients of Dowgate Capital and nor for providing
advice in relation to the matters contained in this Presentation.
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Franchise

Brands

Marketing
Approach

Marketing is a science

not an art.

Evidence-based
actionable insights

Data feedback &
analysis

A one KPI business:

drive new customer
enquiries

Cautious and
respectful
of franchisee monies

Partnership with
franchisees

Measure and track
everything possible



Franchise Brands
Marketing Department

'I\ METR@ ROD

Franchisee funded outsou rce: METRQ PLUMB
820/ Freelancers &
° small agencies WILL@\V PUMPS
Total annual spend (2022) Media .
£1.9 70% Franchisee filta
-JM o recruitment: Asura
Marketing personnel in B2B Lead generation c.bk
92% 4 enquiries pa ChipsAway
customer R
marketing o@ﬁ:lean

' 8 O/ Marketing personnel in B2C
(o]
franchisee 3 Q

recruitment Barking Mad

Happy Dog. Happy Holiday.




New
customer
acquisitions:

EDUCATE +

OHOOOOO®

Evaluate

Drill down

Understand gaps & opportunities

Conceptualise the brand role

Agencies & freelancers

Test marketing

Evaluate

Accelerate the activity. Introduction of @
National Marketing Fund.



METRO ROD

DAAIN CARE AND REPAIR

Case study §O

EVALUATION /
INSIGHTS

‘Vanity’ marketing

Brand unknown
and unloved

Customers want
speed, quality & value

No new customer
acquisition
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@

OPPORTUNITY

Increase standout
& engagement

Drive new customer
enquiries
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METRO ROD

DAAIN CARE AND REPAIR

Case study

A NEW NATIONAL
BRAND IDENTITY

Help & Emergency? 24/7 hel

T ROD Drainage v Pump Services v Tanker Services v Plumbing
\

..to kermit green e [

Engineers front
& centre

From this...

Most people would run away, Most people would run.away,
we’'re not most people. we're not most people.

Meet Paul. Meet Tom.

Paul ci d underneath ents’ beds in an
infectious ward to clear a blocked stack.

ETROEWY

» DRAIN CARE & REPRR ;& 1%

vould
leaving patients
ving equipment.

Complete water in,
waste out solutions.

Find out more:

Complete water in,
waste out solutions.

Find out more: METRﬁ ROD

1



METRO ROD

DAAIN CARE AND REPAIR

Digital Micro Targeting

EXAMPLE CARE HOMES

01 ESHOTS

Sub sectors

* Nursing Homes

* Residential Care
Establishments

* Rest and Retirement
Homes

Job roles

* Home Manager

* Managing Director

* Area Manager

* FEstates Manager

* Facilities Manager

* Operations Manager
* Regional Manager

* Property Manager

* Site Manager

02 LINKEDIN

Targeted 60+ job titles with
key customer targets

03 ACCELERATE

Introduction of National
Advertising Fund

Franchisee contribution
of 1% of prior years t/o

£500k injection

Important to
demonstrate
results very
quickly

/'ROD METRO
Drains | Plumbing | Pumps | Tankers

Is a neglected pump affecting your care
home?

You may not know f you have a pump on-sita or when it was last serviced but if thera are
tacilities below ground, chances are there is a pump on-site.

Without regular maintenance, neglected pumps (just fike drains) can cause unexpected
disruption from out-of-use facillies and overfiowing waste to leaks and site closures.

Metro Rod is here 1o provide smart maintenance sokutions that keep your pumps, drains

How can a Pump Maintenance Plan help your care
home?

Just like @ service on your car or boller, a pump maintenance plan is essentil to ensure
your pump station runs smoothly, without disruption. It can help:

+ Extond the So of the pump

+ Prevent unexpected falures

+ Reduce the risk of site ciosures
+ Save money

¢ about what's

Markets Day 2023

Open rate

45%

Click-through rate

33%

Click-to-open rate

Most people would run away,
we're not most people.

Meet Paul.

74%
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Filta USA

ilta

EVALUATION OF CURRENT MARKETING

Disconnect between Sales & Marketing
Little analysis of results
Website is cluttered

NEXT STEPS

New digital agency & freelance support
Upgrade of internal Marketing resource

Cooking Oil Filtration & Active Fryer Grease Free Drain Foam Service Humidity Control for Cold Storage
Management Environments

Development of new website & marketing collateral e il oo i T,
Since 1 996, Filta has been muvlvd\r“g cuo'_«mg oil micro filtration sen round the world to res(duran\za:‘\;ﬂo HAVE TO f»\'; [ al “‘u',!;‘{..,, Inn

Localised targeting & testing

O =
Pounds of Oil Saved N ) % fﬁ

8 7
& 931,998,453

)

Learn More About Our Services —

¥\

7




N =
METRGROD METRQPLUMB  wiLLdwruves — filta

Future Cross Selling

Opportunities @—L

GUTTER
CLEANING

KEY

Metro Rod

‘ Metro Plumb

@ O

LEAK DETECTION SOIL PIPE REPAIR
& PIPEWORK & MAINTENANCE
REPAIRS

RADIATOR REPAIR

®

TAP REPAIR
& REPLACEMENT

& REPLACEMENT

DRAIN
MAPPING
© e-
TN cervoran
SURVEYS
¢ v

o—ol—o 0

SEWAGE PUMP STATION SEPTIC TANK WATER STORAGE ~ WATER HEATING BOOSTER
TREATMENT  DESIGN, INSTALLATION  EMPTYING ik S CEcUL O o

PLANTS & SERVICING

®

BATH & SHOWER

REPAIRS

—O0

TOILET REPAIR
& REPLACEMENT

v,

FRYER GREASE TRAP
MANAGEMENT  INSTALLATIONS
& EMPTYING

O

FRIDGE DOOR
SEAL REPLACEMENT

® (o)

INTERCEPTOR DRAIN DRAIN
EMPTYING

UNBLOCKING REPAIRS

o

VENT
CLEANING
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Analytical, evidence-based marketing approach
focusing on efficiently delivering new customers.

02 Media agnostic — effective delivery of leads.

03 Closely aligning marketing with the core
business objectives.

04 \Working in partnership with, and supported bu,
our franchisees.

05 Investing franchisee monies as efficiently and
effectively as possible, eliminating guesswor

06 Accelerating sustainable, long t
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