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Disclaimer

The information contained in this document (“Presentation”) and the presentation made to you
verbally has been prepared by Franchise Brands plc (the “Company”). Franchise Brands plc is
a UK company quoted on AIM, a market operated by London Stock Exchange plc. This
Presentation has not been fully verified and is subject to material updating, revision and further
verification and amendment without notice. This Presentation has not been approved by an
authorised person in accordance with Section 21 of the Financial Services and Markets Act
2000 (as amended) (“FSMA”) and therefore it is being provided for information purposes only.

While the information contained herein has been prepared in good faith, neither the Company
nor any of its directors, officers, agents, employees or advisers give, have given or have
authority to give, any representations or warranties (express or implied) as to, or in relation to,
the accuracy, reliability or completeness of the information in this Presentation, or any revision
thereof, or of any other written or oral information made or to be made available to any
interested party or its advisers (all such information being referred to as “Information”) and
liability therefore is expressly disclaimed. Accordingly, neither the Company nor any of its
directors, officers, agents, employees or advisers take any responsibility for, or will accept any
liability whether direct or indirect, express or implied, contractual, tortious, statutory or
otherwise, in respect of, the accuracy or completeness of the Information or for any of the
opinions contained herein or for any errors, omissions or misstatements or for any loss,
howsoever arising, from the use of this Presentation.

The views of the Company’s management/directors and/or its partners set out in this
document could ultimately prove to be incorrect. No warranty, express or implied, is given by
the presentation of these figures herein and investors should place no reliance on the
Company’s estimates cited in this document.

This Presentation may contain “forward-looking statements” that involve substantial risks and
uncertainties, and actual results and developments may differ materially from those
expressed or implied by these statements. These forward-looking statements are statements
regarding the Company’s intentions, beliefs or current expectations concerning, among other
things, the Company’s results of operations, performance, financial condition, prospects,
growth, strategies and the industry in which the Company operates. By their nature, forward-
looking statements involve risks and uncertainties because they relate to events and depend
on circumstances that may or may not occur in the future.
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These forward-looking statements are not guarantees of future performance of the Company
and reflect assumptions and subjective judgements by the Company that are difficult to
predict, qualify and/or quantify. These forward-looking statements speak only as of the date
of this Presentation and the Company does not undertake any obligation to publicly release
any revisions to these forward-looking statements to reflect events or circumstances after the
date of this Presentation. Financial targets set out herein are the aspirations of the Group and
are not provided as forecasts or formal guidance. Actual results may differ.

This Presentation should not be considered as the giving of investment advice by the
Company or any of its directors, officers, agents, employees or advisers. In particular, this
Presentation does not constitute or form part of any offer or invitation to subscribe for or
purchase any securities and neither this Presentation nor anything contained herein shall form
the basis of any contract or commitment whatsoever. No reliance may be placed for any
purpose whatsoever on the information or opinions contained in these slides or the
Presentation or on the completeness, accuracy or fairness thereof. In particular, any estimates
or projections or opinions contained herein necessarily involve significant elements of
subjective judgment, analysis and assumptions and each recipient should satisfy itself in
relation to such matters.

The distribution of this document in or to persons subject to jurisdictions outside the UK may
be restricted by law and persons into whose possession this document comes should inform
themselves about, and observe, any such restrictions. Any failure to comply with these
restrictions may constitute a violation of the laws of the relevant jurisdiction.

Allenby Capital Limited (“Allenby Capital”), which is authorised and regulated by the Financial
Conduct Authority, is acting as the nominated adviser and broker to the Company.
Accordingly, the recipients should note that Allenby Capital is neither advising nor treating as
a client any other person and will not be responsible to anyone other than the Company for
providing the protections afforded to clients of Allenby Capital and nor for providing advice in
relation to the matters contained in this Presentation.

Dowgate Capital Limited (“Dowgate Capital”) and Stifel Nicolaus Europe Limited (“Stifel”), who
are authorised and regulated by the Financial Conduct Authority, are acting as joint brokers to
the Company. Accordingly, the recipients should note that Dowgate Capital and Stifel are
neither advising nor treating as a client any other person and will not be responsible to
anyone other than the Company for providing the protections afforded to clients of Dowgate
Capital and Stifel, nor for providing advice in relation to the matters contained in this
Presentation.
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Stephen Hemsley Jason Sayers

Executive Chairman, Franchise Brands plc Chairman, Filta International

Stephen co-founded Franchise Brands with Nigel Wray in 2008 Jason founded Filta in 1996 and took the business to the US in 2003.
and has led the development of the business, including the IPO In 2016 he led the IPO of Filta Group Holdings plc on AIM and prior to
and external growth. He is a Chartered Accountant by training the merger with Franchise Brands was Group CEQ.

and spent nearly ten years at 3i as an Investment Director. He
then joined Domino’s Pizza as Finance Director 1998
progressing to CEQ, Executive Chairman and Non-executive
Chairman. During this time, he led Domino’s from private
ownership to a market capitalisation of around £1.5bn. Stephen
retired from Domino’s in 2019 after 21 years to focus exclusively
on the development of Franchise Brands.

Jason is now Chairman of Filta International with responsibility for
growing the Filta International businesses in the US and Europe. He
is also a member of the Group’s Management Board.
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Our purpose: “As they grow, we grow”

We are focused on building, developing and
growing market-leading franchise businesses.

Build

We build market-leading franchise businesses
primarily via a franchise model.

Develop

We support our franchisees to successfully
develop their businesses and achieve their goals.

Grow

This provides unity behind our purpose.
“As they grow, we grow”.




Overview of Franchise Brands plc
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Founded in 2008. Origins in B2C. 2016 IPO.

+ 2017-2023: built portfolio of franchise
businesses through acquisition and organic
growth.

4

/ franchise brands across 10 countries in UK,
US and Europe. System sales of £425m.
Over 625 franchisees.

A clear focus: B2B van-based essential reactive
and planned services - with resilient
underlying demand.

A strong track record of growth and highly
experienced management team.

. TOMM (3/8") WP’
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Overview of Franchise Brands plc

t

4-3-) Focus @ How we grow
Pirtek, Metro Rod and Metro Annualised System sales™ of Focused on building market- Maximum Potential Model
Plumb provide essential £425m?2 and Adjusted leading businesses primarily allows us to estimate market
services on a mostly EBITDA of £35.5m to £36.0m3. via a franchise model. size. £1.8bn maximum
reactive basis. > 625 franchisees who Will use DLOs where they potential System sales.
Filta provides a planned employ over 3,000 people enhance the franchise Leverage shared services
service to hospitality sector. and use >2,000 service channel. across the Group to enhance

vehicles. operational gearing which will

B2C brands, ChipsAway,
Ovenclean and Barking Mad > 650 direct employees.
mostly single van operations.

play significant role in
underpinning future margin
expansion:

Demand for our mostly

. . . ore Technology
essential services is resilient,
but not recession-proof. Marketing
Finance
1 System sales comprise the sales made to third parties by franchisees; franchise territories operated 2 Full year estimate 3 Range of current market expectations for FY24

corporately in each country; and by the DLO operations in the corporate markets of France and Sweden.
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Key milestones on the journey

Founding IPO and Acquisition of Acquisition of Acquisition of
of business acquisition of
with the

acquisition of

ChipsAway : ¢ N
LIKE IT NEVER HAPPENED a M ETR RO D WI LLQWNMPPMHFM!”PWC§ A ;hg,tg
Q@ﬁd ean Baridng Mad

Consideration Consideration Consideration Consideration Consideration

£6m £1m £29m £7m £1m

Acquisition of Acquisition of

e
® PIRTEK
o el

Consideration Consideration

£51m £200m




At a glance: 20241

Our leading brands

Pirtek

Leading European provider
of on-site hydraulic hose
replacement services.

£20.3m

Adjusted EBITDA?

/2

Total franchisees

51%

Water & Waste Services

Drainage, plumbing, pumps
maintenance and repair
services and FOG services to
commercial kitchens in the UK.

£11.5m

Adjusted EBITDA?

93

Total franchisees

1 2024E is analysts’ forecasts (Dowgate Capital)
2 Adjusted EBITDA is earnings before interest, tax, depreciation, amortisation, exchange differences, share-based payment expense and non-recurring items

Proportion of
Adjusted EBITDA"
before Group
overheads of £4.1m

<1%

Filta International

Cooking oil filtration,
biodiesel recycling, new oil
delivery & cleaning services
for commercial kitchens in
North America and Europe.

¢£6.0m

Adjusted EBITDA?

157

Total franchisees
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B2C

Leading home service
brands in the UK:
ChipsAway, Ovenclean &
Barking Mad.

£21m

Adjusted EBITDA?

318

Total franchisees

Azura

Leading franchise software
systems developer with over
35 franchise customers.

£0.2m

Adjusted EBITDA?
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A strong track record of delivery

System sales’ (Em)

CAGR £425m
54% £350m
£186m
£76m £94m
2020 2021 2022 2023 2024E

Adjusted earnings per share? (p)

CAGR 8.3p 8.4p 8.4p
0]
18% 5.6p
4.4p
2020 2021 2022 2023 2024E

Notes:
1 2024E system sales are unaudited Company estimates.

Adjusted EBITDA? (Em)

2 2024E figures for adjusted EBITDA, adjusted EPS and DPS are consensus analysts’ forecasts (Stifel, Dowgate Capital and Allenby Capital).

CAGR £35.7m
0 .
53% £30.1m
£15.3m
£6.6m £8.5m .
2020 2021 2022 2023 2024E
Dividend per share? (p)
CAGR
5 20 2.2p 2.4p
22% -Op
2020 2021 2022 2023 2024E
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Introducing the Maximum Potential Model

. Methodology The Maximum Potential
Model in action

Originally introduced by Bain Capital at Domino’s Pizza. Map potential bu franchise

Methodology based on “best of the best” metrics being achieved by the territory.

franchisees currently in each territory: “Hot spot” and therefore

+ Market penetration “Not Spot” territory penetration.

N :
Revenue per site/address “Use it or lose it”! Objective data.

Map total potential customers through most appropriate data measure

for each brand. Long-term territory development

plan for increasing penetration
Multiply out to establish maximum potential sales. and spend per customer.

Introduced originally at Metro Rod
and Filta post acquisition - Filta
Max growth strategy.

BTN e v @ - ——

Now being rolled out at Pirtek with
some customisation.



Significant growth

opportunities for the Group

Metro Rod

Filta International

Pirtek

Rest of the Group

Total

*2024E system sales are

unaudited Company estimates

Maximum potential
model system sales

Metro Rod

£293m

Filta International

$752m

Pirtek

£/46m

Total
£1.8bn
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$1.8bn

Maximum
potential
system sales




Strategy in action: Filta International

System sales - a strong track record of growth

Hm System sales $140m 145
=o—7#Franchisees $120 a1 140
m 140
CAGR System $100m
Sales 2018 134 135
to 2024
o $80m
19% 130
$60m
125
$40m
h ﬂ H .
15

2018 2019 2020 2021 2022 2023 2024E

Note: 2024E system sales are unaudited Company estimates. 2024E franchisees as at 31 December 2024.



The Maximum Potential

Model

Currently

Filta North America
customer base

8,500 sites

Total potential
sites

11m

% of market

<1%

System sales

$120m

Max model

Existing franchisees
with more than

| | \ ‘ () ‘ ‘ — \

Highest average
revenue per site

Highest market penetration

Addressable market
in territories unsold

13
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Maximum

potential
system sales




Case study: Prudential Centre Stadium, New Jersey

Prudential Center
Stadium

Levy Restaurants
(Compass)

Newark, NJ

Home of NJ Devils (NHL)

fryers

of oil

concession
& kitchen stands
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Waste Oil: H1 2023 & H1 2024

$26m $0.60
Volume, up 14%
$25m $0.48 25m lbs $0.50
$24m $
0.40
2 $23m $0.35 0
S Average price $0.30 &
$22m achieved,
down 27%
$21m 22m lbs $0.20
$19m
H12023 H1 2024

= Volume (lbs) —> Average Price achieved $ per b




Current consensus forecasts: 2024 and 2025

2023A

Adjusted EBITDA (£m) 301
Adjusted EPS (p) 8.4
2.2

Adjusted net debt (Em) 747
Adjusted net debt to Adjusted EBITDA (x) 2.48x

2024E

357

8.4

2.4

©65.0

1.82x

Change
%

19%

9%

Consensus forecasts of Stifel, Dowgate Capital and Allenby Capital for 2024 and 2025. Adjusted net debt forecast is Allenby Capital only.

2025E

39.8

10.6

2.8

49.9

1.25x

Change
%

11%

26%

18%

Resilient performance despite several headwinds
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E_; Working -

rancise S YA rt Iy b2 . ‘.

BRANDS

One works management system
One common platform to be rolled out to the Pirtek businesses - Vision.

One finance system
One common finance platform across the whole group - Netsuite.

One reporting
One common reporting platform across the group.

One sales
One common sales and marketing platform across the Group.

One T

A centralised IT function for the Group.

Working smartly a key focus
of the 2024 Growth Summit.




Capital allocation

Short term

capital allocation priorities

Following recent acquisitions, strategic focus is on
integrating and repaying the acquisition debt facilities.

Board does not expect to make any further significant
acquisitions until the outstanding debt is substantially
repaid, anticipated in 2027/.

Capital allocation decisions will balance debt reduction,
a progressive dividend policy and investment in the
organic expansion of the Group.

capital allocation priorities

Acquisitions of franchise businesses and
bolt-on DLOs that drive franchise channels.

Potential disposal of non-core businesses and
non-franchise activities which no longer make a contribution
to growing the franchise channels.

Share buybacks to cover share option dilution.

A progressive dividend policy.



Developed management and corporate governance

Continued development of our

management and corporate governance
to reflect our current size and support our

growth ambitions.

Recent appointment of Group CEO at
Board level (Peter Molloy) to separate
responsibilities and provide greater focus
on strategic & commercial development.

Two tier Board structure: plc Board and
Management Board.

Supports the development of our
corporate governance ahead of full list
consideration.

The plc Board
Running the Company

Responsible for the setting and oversight of the Group’s strategy,
business plans and budget; corporate development; corporate
governance,; risk management and internal controls, and ensuring
obligations to shareholders and other key stakeholders are met

Comprised of the Executive Chairman, Group CEO, CFO, and 3 Non-
executive Directors, of which 2 are independent.

Intention to appoint additional independent Non-executive Director.

The Management Board

Running the Business

Responsible for the day-to-day operational and financial management
of the business and the delivery of the Group’s strategic plan.

Comprised of the Group CEO, CFO, the divisional CEOs, the Directors
of the central support functions, and the Company Secretary



The investment case
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Provider of essential
reactive services, with
resilient underlying
demand.

Al

Significant opportunities
for growth, small share
of large and fragmented
markets demonstrated by

the maximum potential
model.

ﬁ’ﬁﬂ'

o)

Experienced
management team
with strong track
record of delivery.

O
{e)x

~
One FB to enhance
operational gearing
Natural operational
gearing in a franchise
business, turbo charged
through technology and

enhanced by working
smartly.

fy —

Highly cash generative
business, de-leveraging
quickly. Net cash by 2027.
Deleveraging a key driver
of eps growth.

£
Progressive
dividend policy
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Group financial results: H1 2024

H1 H1
2024 2023 Change Change 1H 2024 includes a full 6M from Pirtek compared
restated” _ ;
000 ©000 <000 o to 10-weeks in H1 2023.
206,035 145,475 60,560 42% System sales increased by 42% to £206m
(H12023: £145.5m).
Statutory revenue 69,800 51,875 17,925 35%
Statutory revenue increased by 35% to £69.8m (H1 2023:
Cost of sales (25,940) (22,641) (3,299) (15%)

£51.9m). Comprises many different types of revenue,
Gross profit 43.860 59.934 14626 50% including the MSF, which is now recorded on
a net basis, as well as statutory revenue of our DLOs.

Administrative expenses (26,099) (16,963) (9,136) (54%)

Adjusted EBITDA, the main KPI of the business, increased
Adjusted EBITDA 17,761 12,271 5,490 45% 45% to a record £17.8m (H12023: £12.3m). Driven by resilient
Depreciation and amortisation (2,998) 0,841 1157 63% f[rodmg performonce in a period of consolidation and
of software integration.
Finance expense (3,996) (1,61) (2,385) (148%)

Overall Adjusted EBITDA / System sales for H1 2023 has
Foreign exchange (200) (69) (131) (192%) increased to 8.6% (H1 2023: 8.4%), as a result of

the operational gearing arising from efficiency gains and
Adjusted profit before tax 10,567 8,750 1,817 21% integration cost savings.
(2.793) 2,077 76 4% Cash conversion, another key metric increased to
O, O, H
Adjusted profit after tax 7,774 6.673 1101 16% 72% from 57% demonstrating the strong cashflow
performance of the Group’s franchise businesses.
Adjusted EBITDA/System sales (%) 8.6% 8.4%

*H1 2023 includes a number of adjustments which were set out in Note 1 of the 2023 Annual Report & Accounts




Adjusted and statutory profit: H1 2024

Adjusted profit after tax

Amortisation of acquired intangibles

Share-based payment charge

Non-recurring costs

Tax on adjusting items

Statutory profit after tax

H1
2024

£'000

7,774

(5,111)

(557)

(0)

1,512

3,618

H1

2023
restated
£000

6,673

(4,027)

(41

(2,991)

145

(611)

Change

£'000

1,101

(1,084)

(146)

2,991

1,367

4,229

Change

%

16%

(692%)

Depreciation and amortisation of software increased 63% to
£3.0m (H12023: £1.8m), primarily due to the full 6M impact of the
Pirtek acquisition.

Finance expense reflects additional interest cost of the acquisition
debt and increase in the average bank lending rate from 7.2% in
202310 7.8% in H1 2024.

Interest margin reduced from 2.75% at completion of the acquisition
to 2.5% at 30 June 2024. A further reduction anticipated in H2 2024.

Overall effective tax rate of Group increased by 2.7% from 23.7% to
26.4% as a result of the higher UK tax rate of 25%, and higher Pirtek
local country tax rates (ie, combined state, local and trade taxes in
Germany are 30%).

Increase in amortisation of acquired intangibles reflects the full 6M
impact of the Pirtek acquisition and final valuation of these assets.

Increase in share-based payment charge reflects additional grants
made to the Pirtek team and other new joiners during 2023.

Statutory profit after tax increased to £3.7m (H1 2023: £(0.6)m.
Loss in H1 2023 arose primarily as a result of the non-recurring
and exceptional acquisition costs.
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Adjusted EPS and dividend (p): H1 2024

Adjusted EPS decreased 7% to 4.04p
(H12023: 4.34p). This results from:

H12023 Increased interest cost of Pirtek acquisition debt

Overall effective tax rate of the Group has
increased by 2.7% from 23.7% to 26.4%

25% increase in average number of shares
inissue

H12024 1 4.04
00 - 10% increase in interim dividend of 1.10p per

share (H12023: 1.0p), supporting Group’s
progressive dividend policy.

Period ending 30 June 31December 31December 31December 31 December
2024 2023 2022 2021 2020
Final dividend 1.20 110 0.90 0.80

Interim dividend 1.10 1.00 0.90 0.60 0.30

1.10 2.20 2.00 1.50 110




Cash flow summary: H1 2024

Shortform cashflow June 2023 December
June 2024 Restated e The Group generated cash from operating activities of £12.8m
£:000 £000 (H12023: £7.0m), resulting in a cash conversion rate of 72%%
Adjusted EBITDA 17,761 12,272 30,101 (H12023: 57%), excluding the cost of the Pirtek acquisition
Working Capital movements (4,977) (5,291) (61) and reorganisation costs in H1 2023.
Cash generated from operations 12,784 6,981 30,040
% of adjusted EBITDA 72% 57% 100% Purchases of PPE increased due to the addition of the Pirtek DLOs.
Cashflow from CapEx, interest, taxes & dividends Purchase of software represents the capitalised element of
Purchase of PPE, software & IP (1,273) (1,011) (2,858) expenditure on software development.
INETEST PEe el OIRE| SUiEr [eens (3,548) - (5,374) Interest paid increased as a result of servicing the acquisition debt.
Tc,bfes e . (1,007) (605) (4,498) Taxes paid increased as profits increased, the rate of tax increased
Dividends paid 5 (1,433) (3,371)
and the Group moved to quarterly advance payments.

Total (5,828) (3,049) (16,101)
Cashflow from acquisition and financing activities Dividends paid related to the final dividend for 2023*.
Acquisition of subsidiaries - (200,602) (48,894) H1 2023 acquisition cost, debt and equity fund raising all relate
Acquired debt repaid - - (136,747) to the Pirtek acquisition. During H1 2024, £3.5m of the term loan
Funds raised via debt & equity - 214,263 194,118 was repaid.
Bank loan & lease repayments (5,545) (1,002)  (15,687) Bank loans repaid (£3.5m) represent the repayment of the loans
Acquisition & reorganisation costs - (6,270) (6,159) taken out in April 2023 to finance the Pirtek acquisition. Lease
Total (5,545) 6,389 (13,369) payments (£2.1m) increased as a result of the Pirtek acquisition

60 (133) 1,051
Net Cash Movement 1,471 10,188 1,621 Overall, the Group generated a net cash inflow during
Net cash at the beginning of the year 12,278 10,935 10,935 the period of £1.5m (H1 2023: £10.2m).
Exchange differences on cash and cash equivalents (75) - (278)
Net Cash at the end of the year 13,674 21,123 12,278

*The final dividend for 2023 was not paid until July 2024



Leverage: H1 2024

30 Jun 2024 31Dec 2023 Lhionge The Group finished the period with cash of £13.7m
£'000 =000 2000 (31 Dec 2023: £12.3m) and Adjusted net debt of £69.9m.
13,674 12.278 1396 Adjusted net debt, as used to test the bank covenants,
represents 1.96x Adjusted EBITDA based on the mid-range of
(45,000) (50,000) 5.000 current market expectations for the full year 20242, in line
with four-year strategic model.
RCF (38,289) (36,908) (1,38
Loan fee 823 749 74
. Bankin Test
Hire purchase debt (1,103) (837) (266)  covend p—  amount

EBITDA
Other lease debt (9,660) (7,567) (2,093)

LTM inter LTM
Interest cover interest to 4.2x% 4.0x

(Net Debt)/Net cash (79,555) (82,286) 2,731 Adjusted EBITDA

T Adjusted net debt excludes debt on right-of-use assets of £9.7m and is the debt measure used for testing bank covenants.
2 Adjusted EBITDA to 31 December 2024 of £35.7m is the mid-range of current market expectations of £35.5m to £36.0m
3LTM is Last Twelve Months
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Filta’s Environmental Impact Reports

Increasing importance
of ESG to Filta’s
corporate customers.

YOUR COF SAVINGS 1S LIRE PN

Environmental Impact Reports, quantify the
environmental savings of:
+ Reusing (rather than discarding) the cooking oil

+ The additional savings of replacing diesel with
biodiesel at the end of its life.

filta
EC<)=-AWARD

Filta Customer

! 1 s

Help our customers demonstrate
their own ESG credentials to their
own stakeholders.

Being extended to FiltaGold.



FRANCHISE
BRANDS

www.franchisebrands.co.uk

Franchise Brands plc
Ashwood Court
Tytherington Business Park
Macclesfield

SK10 2XF

mail@franchisebrands.co.uk
01625 507910

PIRTEK

www.pirtek.eu

WILL W "UMPS

v

www.willowpumps.co.uk

ChlpsAwa y

IKE IT NEVE

www.chipsaway.co.uk
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METR@ ROD

www.metrorod.co.uk
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www.metrorod.co.uk

-z
www.filta.co.uk
www.gofilta.com

www filtafry.eu

Azura

WWW.azuragroup.com

ovenclean

www.ovenclean.com

Q Barking Mad

www.barkingmad.uk.com



